Strategic Dynamics WorkShop Process

1. Clear deliverables in the first 3–6 months
· Month 1: Discovery & workshop — mapping pain points, business goals, and AI opportunities. Deliverable: findings report + prioritised roadmap.
· Months 2–3: Rapid prototyping — build and test MVPs for top-priority use cases. Deliverable: functional prototype(s) demonstrating agentic AI capabilities.
· Months 4–6: Pilot deployment — implement AI agent(s) in a limited business area, measure KPIs (efficiency, cost savings, response times). Deliverable: working pilot with feedback loop, plus a progress report and scale-up plan.

2. What an in-house agentic AI agent looks like
· Interface: A customised AI agent embedded in your internal systems (Slack/Teams, CRM, ERP, or custom dashboard).
· Capabilities: Automates decision-making workflows, runs continuous tasks, provides recommendations, or interacts with staff as a virtual team member.
· Upkeep: Mostly low, but includes model updates, retraining with new data, and integration tweaks when systems evolve. We’d provide ongoing monitoring and optimisation.

3. Preferred technologies and platforms
· AI/ML stack: OpenAI, Anthropic, or open-source models (LLaMA, Mistral) depending on compliance needs.
· Orchestration: LangChain, AutoGen, or custom agentic frameworks.
· Infrastructure: Secure deployment on Azure, AWS, or GCP (depending on your preference).
· Integration: APIs with existing SaaS tools, internal databases, or cloud infrastructure.

4. Data security & compliance
· All data stays within your controlled environment — no third-party exposure without encryption.
· Role-based access controls, SOC2/ISO27001-aligned processes.
· If using cloud, we enforce region-locked data residency (e.g., AU for Australian companies).
· Optional private model hosting (no data leaves your servers).

5. Workshop cost clarification
· The $5k refers to Strategic Dynamics’ time and facilitation.
· “Including employee time” refers to the fact that your staff’s involvement is also required (workshop sessions, interviews, testing) — but we don’t bill for your staff time, only ours.

6. Post-workshop development costs (ballpark)
· Prototype build (MVP): $25k–$50k (depending on complexity & integrations).
· Pilot deployment: $50k–$100k.
· Enterprise rollout: scalable — cost tailored to business size & complexity.
(These can be refined after the workshop when exact scope is clear.)

7. Ongoing relationship
· Support: monthly/quarterly updates, monitoring of AI agents.
· Maintenance: model retraining, integration updates, compliance checks.
· Iteration: roadmap reviews to evolve capabilities as business needs change.
· Flexible retainer or per-project basis, depending on your internal preferences.

8. Why Strategic Dynamics instead of in-house?
· Independent expertise — we’ve done this across industries, so we bring frameworks, benchmarks, and proven shortcuts.
· Acceleration — what might take 12 months internally, we condense into weeks/months.
· Objectivity — internal teams may be too close to the problem; we provide an external lens.
· Risk reduction — we’ve already navigated pitfalls of agentic AI adoption, saving you costly missteps.

9. Emphasis on agentic AI (beyond cybersecurity/IT/cloud)
· Absolutely — while our proposal covered broad areas, our primary focus for your organisation will be agentic AI:
· Automating decision workflows
· Personalised content generation
· Real-time data insights and reporting
· Integrating with your current tools to boost existing strengths, not duplicate them

