Strategic Dynamics Workshop Cost and Process Clarification

Step 1.
· Work Shop Cost $5,000
· The $5k refers to Strategic Dynamics’ time and facilitation.
“Including employee time” refers to the fact that your staff’s involvement is also required (workshop sessions, interviews, testing) — but we don’t bill for your staff time, only ours.

Step 2.

Post-workshop development costs (ballpark)
· Prototype build (MVP): $25k–$50k (depending on complexity & integrations).
· Pilot deployment: $50k–$100k.
· Enterprise rollout: scalable — cost tailored to business size & complexity.
(These can be refined after the workshop when exact scope is clear.)
Step 3.

Ongoing relationship (Built-in to the price)
· Support: monthly/quarterly updates, monitoring of AI agents.
· Maintenance: model retraining, integration updates, compliance checks.
· Iteration: roadmap reviews to evolve capabilities as business needs change.
· Flexible retainer or per-project basis, depending on your internal preferences.
· business-friendly.
· “Collaborative discovery and execution journey” – emphasizes partnership and continuity.
